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I HAVE NOTED DURING MY CAREER THAT THERE IS A NEVER-ENDING 

AMOUNT OF RULES AND RESTRICTIONS FORCED UPON PROJECT 

MANAGERS UNDER THE GUISE OF HELPING THEM “BE SUCCESSFUL’ 

MANY REGULATIONS ARE ADDED, BUT FEW (IF ANY) ARE REMOVED. 

IN MANAGING THEIR PROJECTS. IT APPEARS TO BE A ONE-WAY STREET; 



in cleaning came 

*we need a simpler system." Those were just the positive 
points of our system. Planning 

capita1 management 

3) Engineering, Procurement, and Construction 

Since we were in t Legal and Corporate Req 
Ps used to define and 

had an opportunity to 
As our leadership team reviewed this proposed 

change, they realized how much "stuff" had been 



we could recreate what we had removed. In our 
opinion, the risk of negatively impacting our projects 
\vas small. We were excited to find out the project 
management community was delighted with these 
reductions and felt empoivered by them. It gave them 
mor? flexibility to rnanagt. their projects and develop 
their own personal management style. 

Still basking in the glow of this successful 
reduction, our leadership team decided to tackle our 
capability assessment tools-another closet to clean 
out! We asked for two volunteers to review and propose 
reductions. Each one of these tools had 16 sections and 
anyvhere from eight to 16 components in each section. 
Within txvo months the individuals returned with their 
proposal and beamed that they had combined the 
tools (GREAT), reduced the total number of sections 
from 32 to 16 (not great. but OK). and each section 
now had 15-31) subcomponents (UGH). Thus,  the 
closet was still full but had been rearranged. U'e forgot 
how to clean out the closet again. The  team rejected 
their proposal! I volunteered to try and streamline 
these tools by reapplying the process we'd used with 
the TSs and SOPs. In the end we asreed on one tool. 
four sections, and 6-10 sub-points in each section. 
The closet was cleaned out! 

After six years. the four standards and SOPS and 
the capability tool hare stood the test of time, and our 
pro-ject management success measures have improved. 
The streamlining process enabled us to: 

Reduce the effort. costs and time required to 
maintain these standards and SOPs. 
F ~ C L I S  the project managers on what is truly 
important, and allow them the creativity to 
develop their olvn style. 

It is management's responsibility to understand, 
revieu. and periodically edit the requirements it places 
on its project managers as criteria and times change. 
This is especially true since in the past we tended to 
add requirements that may or  may not have added 
value. Thus, we were just building an extra closet to 
house our new stuff, versus cleaning out the original 
one to solve the problem. 

Management needs to listen to its practitioners 
to determine how they can help the system. 
Statements like "do more with 1 ~ ~ 5 ' '  arc interesricn 0' 
but management needs to be accountable to determine 
what rules and regulations are truly necessary 

successful projects. 
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The  natural tendency in organizations is to add new 
standard project procedures and guidelines throughout 
the years. without deleting old ones. 

It is management's responsibility to periodically 
review and edit standard project procedures and guide- 
lines, leaving only the minimum core requirements. 


